
Steering 
Committee 
Meeting 5
Jefferson-
St. Lawrence
CLEAR
Coastal Lakeshore Economy and Resiliency 
Initiative

August 25, 2021



Agenda

• Community Profile Feedback 

• Asset Inventory Overview

• Opportunities Brainstorming

• Public Workshop #2 

• Homework & Next Steps
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Community Profiles Feedback

Screenshare of PDF and editing process.

Edits accepted until September 1st

Link to collaborative PDF document of Community Profile:

https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:0
7a6867d-e26a-4c5a-b9d5-4a48a75aa2db

CLEAR Steering Committee MeetingAugust 25, 2021

https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:07a6867d-e26a-4c5a-b9d5-4a48a75aa2db
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Asset Inventory Update

• CLEAR Asset Inventory

• REDI Assets and Projects
• Local/Regional Planning 

Documents
• Steering Committee 

Input (incl. L & L Tour)
• Public Workshops
• Focus Group Feedback

• Online Mapping Tool

CLEAR Steering Committee MeetingAugust 25, 2021
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Asset Inventory Update

August 25, 2021 CLEAR Steering Committee Meeting



CLEAR Work Products

• Steering Committee 
coordination

• Community engagement

• CLEAR plan
• Community Profiles

• Asset Inventory 

• Risk Assessment 

• Vision Statement

• Needs/Opportunities Assessment

• Long-term Strategies, Projects, 
Programs, Actions

CLEAR Steering Committee MeetingAugust 25, 2021
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Vision Statement

The region has implemented effective strategies to 

enhance the economic vibrancy of our shoreline 

communities while protecting the ecosystem services and 

functions that sustain us all. The strategies reflect a shared 

commitment among individuals, communities, and 

regional/state partners to prepare for and respond 

to fluctuating water levels in Lake Ontario and the St. 

Lawrence River.
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Linking Needs to Opportunities

Considering variable lake 
level conditions, what are 
opportunities along the 
regional shoreline? 

Jam Board Exercise:

Jefferson St Lawrence

8/26/2021 CLEAR Steering Committee Meeting

Understanding and 

communication

Public health and 

safety

Unique natural 

systems 

Dynamic shoreline 

and coastal 

processes

Water-based 

recreation and 

cultural events

Wastewater and 

water 

infrastructure

Built environment Sustainable future

August 25, 2021

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fjamboard.google.com%2Fd%2F1nu0rE-w72qiZyHmK_THLhTGnjtnTZr5juPcuL_bI6SE%2Fedit%3Fusp%3Dsharing&data=04%7C01%7Cetauzer%40edrdpc.com%7C8c2f1be5a93f47963c8f08d967bc474f%7C438745c543544e85bc4799f35965293f%7C0%7C0%7C637654880784964869%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=xAi%2FcQTPY%2FAxC1%2FAqocsxR44Z4mAnDq5SkUkRhPxbCw%3D&reserved=0
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Linking Needs to Opportunities

8/26/2021 CLEAR Steering Committee MeetingAugust 25, 2021



10

Linking Needs to Opportunities

8/26/2021 CLEAR Steering Committee MeetingAugust 25, 2021



11

Next Steps Jefferson-St. Lawrence

Stakeholder Interviews/Focus Groups: August – October

Public Workshop #2: September 21, 6:00 PM-7:30 PM

SC Meeting #6: September 29, 10:00-11:00 AM

northcountryclear.com
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Public Workshop 2

• Vision

• Asset inventory and risk assessment

• Guest speaker - recorded introduction

• Interactive session on needs and opportunities

8/26/2021 CLEAR Steering Committee MeetingAugust 25, 2021
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Homework

Community profile – edits due September 1st

Use comment feature of PDF
https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:07a6867d
-e26a-4c5a-b9d5-4a48a75aa2db

Continue brainstorming opportunities in Jamboard until Sept. 1st

Jefferson St Lawrence

Promote CLEAR and Public Workshop #2
Public Speaker Program and Materials

CLEAR Steering Committee MeetingAugust 25, 2021

https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:07a6867d-e26a-4c5a-b9d5-4a48a75aa2db
https://jamboard.google.com/d/1nu0rE-w72qiZyHmK_THLhTGnjtnTZr5juPcuL_bI6SE/edit?usp=sharing

